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DEPARTMENT OF THE ARMY _
HEADQUARTERS, 6TH TRANSPORTATION BATIALION (TRUCK) : :
APO 96491 j

AVC A-SGN~AB~A-QP
Operational Report - Lessons Learnsd for Quarterly Pexiod

SUBJECT:
Bnding 31 October 1966 (RCS-CSFOR-65)

1

Assistant Chief of Staff for Porce Develcpment D («
Department of The Army (ACSFOR, DA) D —
Washington, D.C. 20310 R T
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STOTION 1. Significant Organizationgl Activities

organization until 1 June 1966. Though individually well trained and
quelified, thore was little time available for devetion to the develop~

ment of the internal organization of the hoadquarters.

cL
[ofed
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= . B
1. The main body of the 6th Transportation Battslion (Trk) de= ®Bun!
Led perted from Tacoma, Washington aboard the USNS Pope on 23 July 1966, The 3 H o !
n d advance party consisted of the Battalion Commender, the $-%, and the oo !
€ - 8S-4, and departed from Travis Air Force Base on 3 sugust 1966. . < B !
. s oo
’, [ A ) a. The primary problem faced in preparing the unit for moves 58 : i
; [Gamad ment overseas was & personnel problem. Although the 6th Transportation AR
=) Battalion has been in existence for a number of years, the great majority H 4w
of the personnel who deployed with tho headquarters did not join the H e S ta
n B (l" u
’.g [vs]
g ©
5
fae)
[o]

. H
l b. 1In order to make maximum use of the time available, the B oy
battalion moved to Camp Pickett, Virginia for a peried of field BT e
[ training on 3 June 1966. This five day exercise served as the real poo
! “ghakedown" period for the personnel of the organization. ,{ o
) . ¢ Ht U" ,.'. h
; 2. The advanco party errived st Tan Son Mt Alrbase on 4 iugust [ |
_! 1966 and moved immediately to its new station in Long Binh. The main ! oo o
: body arrived at Cam Ranh Bay on 12 August 1966 end arrived at long Bimh | = 1)
I on 13 August 1966. Red circle TAT equipment arrived on 15 fugust 1966, | B 3 l‘
| end the battalion was given its initial operational missions on 18 ! B S
f Augast 1966. - | oo gi [ ;
i . | e u
i a. The only military unit placed under the command and control | E £ o '
! of the battalion on that dnte was the 120th Trangportation Company (Lt= j u A ;
I Trk)e This unit has two platoons stationed at Long Binh, and one platoon £ | !
on TDY at Vung Tau. The platoon at Vung Tau is coneldered a separate <8 A
i unit, and is pot under the command and control of this organization. o : 1
‘ T K e T bﬂ’n -4 .
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SUBJECT: Operational Report - Lessons Learned for Querterly Perilod
Enaing 31 Ootober 1966 (RCY-CSFCR~65)

b. The battalion was also given the mission of administration
and control of the office of the Contrasting Officer's Representetive for
8 contrect with Equipment, Incorporated, & subaidiary of Sca Land Service,
Incorporated. This firm operates & flsst of 440 commerciel degign
truoks whioch are wsed primarily to move cargo from the port of Saigon.

3. Initial offorts of tha hattalion were dirccted towarda improving
the oprrational porforiusnse of the one military unit attachud and be-
coming familiar with the operating practices of the orntrucior.

a. The 120th Transportation Company was tho first US Army
truck company to arrive in Vietnam, and its equipment and personnol had
boen pushed to tho maximum for somo months. In addition, the unit had
deployed with many trucks which were in excess of oight years old. The
combination of old equipment and emphasis on maximum oporation had re-

"sulted in & very low vehiole availability rate. This rate hes been re-

versed by two actionss

(1) A resumption of interest and commend emphasis on first

and seocond echelon maintenance and the provision of adequate time for
maintenance.

(2) A contimued effort has boen made to turn in worn out
vehicles and secure replacoments.

b, Problems cncounteresd in the offica of The Contracting
Officor's Roprosontative are more complox. At the vequest of tho
Government, tha Contractor initiated oporations bufore being fully pre=
parad, and ovorall performance has rarcly been more than marginally
satisfectory. An early start, however, is not the only factor contribu-
ting to this low performance level.

(1) Tho contractor has never been able to sstablish good
rolations with his looal national ompleoyscs. This has resulied in
several strikes and labor interruptions.

(2) The level of driver performance snd supervision is low.
The contractor has not yot been able to establish a satisfactory degrea
of control over his dwiver force.

(3) Thers is no really effuctive inspection and maintenance
program in effect at tho present time., The vehicles heve aged rapidly and
the number of roadsgide breakdowns is inoreasing.

~
i

6, Mo task of inoreasing ocontractor performance is a ohall-
enging one that requires skill, patisnce, and tact. Deficiencies have
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been brought to the attention of the contractor in writing, whenever
noted. The Contracting Officoer has beon kept fully informed concerning

" the status of contrector performance., Daily contact is maintrined with

the contractor, and some improvemunts have been made. The overall level
of performance, howsver, still leaves much to ba desired.

4. On 13 September 1966, & Viet Cong force of undetornined size
blasted a holo in the fuenco of the Contractor's moter pool near 1hu
Duc, ontored the area, and destroyed ox damaged boyond repair 37
vehicles. The administration building was also severely damaged.
During the attack, & total cf 5 Vietnamese personnel were killed. One
dustralian supervisor was found to be missing following tha attack and
is preosumed to have been caphtured.

a. The oontracstor moved dispatoh operations to a temporary
pite in Baigon Port and continued to operate, although tomnage carried
was woll below normal for some time.

b. On 15 September 1966, the 86th Transportation Company (Lt
Trk) was placed on TDY with this battalion to provide back up driver
gupport for Equipment, Inc. The equipment for the 86th had boen delayed
in roaching the theater, and the unit's driver personnel were available
for this mission.

¢« On 17 September 1966, the contractor was able to return
oparations to the Thu Duc site. During the hours of darkness, a US
nilitary sosurity forco under the staff supervision of the 6th Transe-
portation Battalion is now responsidlo for local sccuriiy of the Thu
Due motoxr pool.

d. Members of the 86th Treansportation Company wero used to
supploment the local national driver force for tho remainder of the
month. They were gradually withdrawm from this rola as the contrastor's
oporation returned to normali.

g+ A Viet Cong foroe, with supporting mortar end automatic
weapons fire, attempted to agein enter the motor pocl on 10 October
1966. With tho aid of pre~-planned support from armed halicopters, the
attack was beaten off and four W dead werae confirmed by body count.
Four US personnel were wounded, and there was no demsge to vehicles or
tho installation.

5. During the first 45 days of operation, the battalion headquare
tors was handicapped to some oxtent by tho absence of ite vehicles and
other items of TOE equipment shipped as Category Z carge. The ghip
oarrying this equipment was delayad for repairs onroute, and only TAT
equipnent wag available for use during this period. Minimun administra-




: ' AVCA~SGN=AB=A=OP
~ SUBJECT: Oporutional Report - Lessons Learned for Querterly Period
Ending 31 October 1966 (RCS-CSkUK=8Y)

‘ : tive vchicle suppert was made availeble from a Trensportation Motor

! Pocl, and this limitation did not severely reatrict the sctivities of the
bettalion ataff., Fortunately, the items sulected for shipument as TAT
equipnient wore sufficient to sustain operations during this period.

| 6. In lete September, o deoision was made to retain tho 86th
! Transportation Company at Long Binh and place it under the command of
the 6th Transportation Battelion. Thic unit becmua flly oparationel
: ' on 17 October 1966, Three additional unite errived from CONUS and were
; lf attached %0 this batialion Auwring Ootobur. They are the A7th, 2610t,
; and 543rd Transportation Companies. ALl are light truck compenios.
The 261st, howover, is equipped with § ton carge trucks. These three
} units are scheduled to become operational in early Novembar.
b

7. During this first quarter of operations in Vietnam, the undita
of this battalion were usod primarily in two roles = port claesrance
and convoy operations.

. &+ Port olearanse operations wore charecterized by infiltra=
i tion movements over relatively seoure routes in the Saigon, Long Binh,
, Bien Hom area. These operations are conducted 24 hours a day, saven

days & week,

b b. The majority of the convoy cperations were resupply
nigaions from the Salgon -« Long Binh area to base camps of combat unita.
These convoys are usually losdod at night and travel during daylight
hours only. Armed military pelice ascort is provided, and this is
supplemented with armored persomnsl carriers and helicopter gunships

as requirad.




Saatien 2, Part I. Observations (lessons Learned)

a. Pergonnel:

Agsimnment of Non~deployable Pergonhel

Item: Disposition of Persgonnel Retained in CONUS upon Movement
of Parent Unit Overseas.

Discussion: Some of the new units attached to this organization

deployed from CONUS at full morning report strength, yet without all per=
- sonnel assigned. The 543rd Transportation Company (Lt Trk) is a case in
. point. Vhen this unit left Fort Campbell, Kentucky, eight enlisted men
i were left behind and attached to other units. Two were awaiting comple=
- tian of action on requests for compassionate reassignment., Three hed
other members of their immediate fumily already in Vietnam. One was in-
the hospital, and two were deferred for oompletion of other personnel
aotiona. Therefore, in terms of effective sirength, this unit is short
eight personnel and has no basis at present for obtaining replacemonts.

Observation: Vhen a unit departs a CONUS station for duty overe
. seas, paersonnal who ¢en not accompeny the unit should be reassigned to
other CONUS units so that the moving unit will have g valid basis for
obtaining replacements.
be Operations:

Communicationsg

———

' Itemt Comminications During Convoy Operations
Discugsion: Units of this organization ate continously engeged

in convoy operations which ars escorted by ground combat units and aire
craft. These escort units are equipped with the new AN/VRC-12 series
radios. Thesge gets have g much larger frequency spectrum than the older
AN/VRC-10 series radios which some truck companies in this area still
utilize. The armod esoort vehioles aend supporting airoraft frequently
use a frequency which is not compatible with these older sasts. This
severly limits truck unit platoon leaders in their efforts to cocordinate
ologely with escort vehiocles and airoraft.

Obgervations 41l truck companies should be equipped with the
AN/VRC12 geries radics.




Consignor/Consirmee Canabilities

Item: The ability of consignors and consignees to ship and re=-
ogive cargo.

Disousgion: There is a great deal of interest and command em-
phasis directed toward increasing the fiow of tonnage and relieving oon-
gested conditions in the port of Saigon. Mogt of this attention has been
directed at increasing thu port's capability to load and ship, pariicularly
by truck. The biggest port olearance bottleneck, however, ls the inability
of oonsignees in this areca to unload and receivo the quantities of cargo
shippad to them on a regular basis. This lack of reseption capabllity re=-
sults in backlogs of loaded vehicles at consignees and a lack of empty
vohicleg avallable for loading in the port. Members of the port stats that
more trucks ere needed, yet those madc available for pont olearance opon=
ations average slightly over one trip per vehicle per shift. Given the re-
latively short distances involved, trucks should average at least two trips
pex shift,

Obgervations Iogisticiana should place emphasis on increesing the:
cargo reccption capabllity of depots to & point where it matches tha port's .
capability to ship cargo.

o« Training and Organization: None
de Intelligence: HNone
a. Logisticar None

fo Other:s None
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Section 2, Part 1I, kecommendations

6. Parsonnel: That CONUS installations be directed to roassign
Peraonnel who can not deploy with a unit. This organization has initiated
direct corrompondence with CONUS installations to secure reassignment of
personnel. §till assigned to units in this battalion.

be. Operations:

(1) That all truck companiss in Vietnam be egquipped with
redios in the AN/VRC-12 series. Two units within thiu battalion aro equip-
ped with the old serias radios. Naw geta are ox rogisition, md iseuo is
expocted within 60 days.

(2) Thet immediate sction bu taken to inoreasa the uvargo re-
coption capability of depots and storage locations in the Saigon-long Binh
area. This nced hay been pointed out in brisfings and in staff viglts cone
ducted by personnel of this headquarters to higher end adjacent units.

6. Training and Organization: None
d. Intelligences None
e. Logistics: None

£+ Other: None

»

y ke —
ﬁ'{l.-f%%.//.’-t’(.’r"'ﬁﬁ"‘”
ROBERT W. METCALFE
Maj, T0
Commending |

~J




AVCA=SON=£B-CO (15 Nov 66) 1st Ind
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 October 1566 (RCS~-CSFCR-65)

HEADQUARTERS, L8TH TRANSPORTATION GROUP (MT), APO 96L91 17 November 1966

TO: Assistant Chief of St.ff for Force Development, Department of the
Army, Washington, D,C. 20310

1, The report of the 6th Transportation Battalion (Truck) has heen
reviewed and is considered to be an adequate and impartial report of ihe
unit's activities during the quarter ending 31 October 1966,

2. The problem of per:onnel shortage and replacements is constantly
supervised by this headquarters. Higher headguarters has been kept
constantly apprised of the personnel situation both in writing &and by
personal liaison.

3¢ New seriles radios ara on request for all units not already
oquipped with them. Aggressive followup action by the Group Communications
Officor has heen accomplished frequently in an attempt to expedite receipt
of the new series radios,.

i« The problem of consignee cargo reception ability has been
brought to the attention of higher heoadquarters in numerous reports
and letters, Walting time to be unloaded has been documented and
submitted, This problem is recelving aggressive attention by all
concerned,

/
Tel: Long Binh 676 /{(; WM

Colonel,
Commanding
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AVCA SGN-GO (15 Nov 66) 2nd Ind
SUDJLGI: Uperatlonod Heport-lessons Ledrned tor wuarterly reriod tnding
3L October 1966 (6th Trans Co)

HEADQUARTLRS, US ARMY SUPPORT COMLLID, SAIGON, APO San Francisco 96307

THRU: Commanding General, lst Logistical Command, APO 96307
Deputy Commanding General, United States frmy, Vietuam, APO 96307
Commander in Chief, United States Army Pacifie, APO 96558

TO: Asgistant Chioef of Steff for Force Development, Department of the
Army (ACSTOR, DA) Washington D.C. 20310

" 1, Torwarded Iln accordance with paragraph 9, AR 1-19, dated May
1966,

2, Reference paragraph 3, lst Indorsemsnt, new series radlos are
currently being installed.

Ny v :
. o~
}/-:IJL‘“‘“’/ “‘KW'B’_
TEL: Tiger 875 GILBERT P, LEVY

Colonel, OrdC
Commanding
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AVCA GO~O (15 Nov 66) 3d Ind

SUBJECT: Opcrational R?port for Cuarterly Period Inding 31 October‘1965
VRO Cordm=065)

HEADWARTRS, 1st Logistical Cormand, APO 96307 \ 0 DFC 1906
T0: DNeruty Commandine General, US Army Vietnam, ATN: AVEGC-DY, APO 96307

1. The Oncrational Report - Tassons Learned submitted by the 6th
Transportation Rattalion (Truck) for thn auarter ending 31 October 1966
is forvarded herewith,

2. Reference paragraph 3, Section J, Prae 2. CQ%s5 are new bhaine
anpointed concurrently vith award of contract, vhich ensbles the Governmont
and contractor to achieve the nceessary understandine to oparate th2 con-
tracts successfully. The contractor is now engared in a labor relstions
program vhich should improve relations with the empleyees., The contractor
35 nov hirine more supervisors., The Director of Maintenance is conduetinz
a teohnical inspeection of the US Goverrment ovmed vehicles, This +ill en-
able the contractor to beein an inlensive maintenance program, Continucus
effort by the contracting officer and the COR shovld inerssse the overall

level of performance in operations, maintenencs, safety, and lahor rela-
tions,

3, Reference paracravh h, Ssction II, Part I, last item. At oresent,
Salgon Port publishes and updates, on a recurring basis, s list of all
consioners as pertains to their receiving capability. This list hes proved
an important tool in the distribution of transport effort and aselsts in
improving truek turn-sround tire and port clearance, Receiving capablility,
hotrever, has been scriously hampered by a shortage of material handling
squipment, A comprehensive study pertaining to present MHW distribution

‘eonfimuration and deadline rate 1s being staffed by the Director of Supply,

Ly Tho 6th Transportation Battalion was engaged in 12 days of troop
movenmant, 5 doys of administrative organization and 75 days of combat sup=-
port operations during the reporting perioed,

5, Concur with the basic report. as modified by the cormenits contained
in the preceding indorsements. The »eport is considered adequate.

FOR THE COI“MANDLR : ‘ .
//”.)/‘:_,"-_-. JA . 4/'34{‘.,. 7.-) 4/
e

GLENN A, DOYIR
TAL: Iynx 782/930 Copt,  AGC

Ast. AG

P




™

AVHARNY (15 Navw AR) ) 4% Tud

Ry Ry

SUBJECT: Operational Report-lLessons Learmed for the Period Inding
31 October 1966 (RCS CSFOR=65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 23 pEf '66

TO0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1, This headquarters has reviewed the Operational Report-Ilessons
learned for the period ending 31 October 1964 from Headquarters, 6th
Transportation Battalion (Truck) as indorsed,

2, Concur with the basic report as modified by the previous

indorsements,
i St

W. R. AUTREY
Cpt, AGC
* Asst Adlutant ‘Generol

FCR THE COMMANDER:

"
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GEUP=UIL(L> Nov 66) 5th Ind
BUBJECT: Operational Report-lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO Sen Francisco 96558 13 JAN1SET

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

/ @, L. McHULLIN

CPP, AGC
Asst AG

" 'FOR THE COMMANDER IN CHIEF:

12
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